
 

Bloomington Montessori School 
Board of Directors Meeting & Orientation Minutes 
August 12, 2025, 6:00 pm, Zoom

 

 

Board Members Present 
●​ Janelle Terkhorn 

●​ Christine Lovelace  

●​ Joanna Woronkowicz 

●​ Anne Sterling  

●​ Lisa Zimba 

●​ Alex Burch 

●​ Adriana Fernadez 

●​ Elizabeth Thompson 

●​ Garrett Schopp 

●​ DeJohn Rose 

 

 

Staff Members Present 
●​ Quinn McAvoy 

●​ Jess Davis 

●​ Cyndi Williams  
 



 

Preliminaries 

Janelle Terkhorn – President – 6:06 pm 

Welcome 

●​ Introductions were made for the new board members. 
●​ Janelle asked the Board to fill out the Conflict of Interest form and the Board Member 

Expectation form. 
●​ Quinn welcomed everyone and gave the order of events. 

 

BMS Classroom Tour and Quiz 
●​ Jess gave a tour of the school with information about the Montessori method at each 

level. 
●​ The Board participated in a fun game-show style quiz about the Montessori method and 

BMS. 

 

Approval of Minutes from the May Board Meeting 

●​ Christine will correct Alex Burch’s name in the minutes. 

●​ Garrett motioned to approve the minutes with the amendment and Adrianne seconded the 
motion. Motion to approve the minutes passed unanimously. 

 
Notices 

●​ Board members are encouraged to read all board materials prior to the meeting to speed 
things up. 

●​ Voting will happen during the meeting unless the matter is urgent. 

 

Operations  
Quinn McAvoy, Jess Davis and Cyndi Williams 

Enrollment Update  
●​ All Summer camp sessions were fully enrolled.  
●​ Enrollment tours continue.  
●​ There is one pending Hickory AM K student enrollment.  
●​ We have a waitlist for the all-day youngest group and fourth grade. 



 

 

2025-2026 Enrollment 

 Actual  

August 

Enrollment  

2025-2026 

Classroom  

Capacity  

2025-2026  

 

Budgeted 

Spots 

2025-2026 

Half/Full Day  47  54 47 

Half-Day 
Lunch  

Program  

24 24 19 

All Day  59  60 60 

Lower EL  61 66 60 

Upper EL 38 39 39 

Staff 
●​ At the end of the last school year, we celebrated our staff members with memorial items 

for their years of service. Three staff members were acknowledged.  
●​ At the beginning of this school year, we welcomed two new staff members: 

Phoebe Croxten and Taliya Holmes. 
●​ Kellie Havert is out on maternity leave and sub, Katie Storm is covering her leave.  
●​ Anna Wergerson will be going on maternity leave mid-October and Taliya Holmes 

will be covering her maternity leave.  
○​ Alex asked what the policy is around maternity leave. 
○​ Quinn and the staff had tested out a few substitute teachers and picked 

one for Kelly’s maternity leave. 
○​ The substitute shadows the teacher prior to their leave. If they are new, 

they go through an orientation training. 
●​ Quinn will be out on medical leave from August 13th through August 20th, and will work 

from home August 21st through September 5th. Jess will cover her absence.   
 
Advocacy  

●     Quinn and Jess continue their work with the United Montessori Schools of Indiana. 

●​ Soliciting sponsors for the fall conference (Jess co-chair) 
●​ The presenter application is out and collecting proposals (Jess co-chair) 
●​ Membership committee (Quinn co-chair) working on renewals for 



 

individual and school memberships 

Curriculum  

●  For this year’s curricular review, the teachers will be taking a deep dive into our math 
curriculum. 

●    We are continuing to use the DIBELS Reading Assessment for the second year and are 
moving to an online version of the assessment.  

●​ We will be piloting mClass Math assessment with students in kindergarten through fifth 
grade.    

 
Student Services  

●  Ongoing ISP and accommodation plan review meetings with families/teams.  

● To support children and families proactively, we will send out universal developmental 
screeners in the early childhood program to new families. We have chosen the ASQ, 
which has a Montessori-adapted component and its SEL supplement. These are 
completed by parents, scored by the school, and will go out before the first 
conferences.  

○ An FAQ sheet will be sent to families along with the screener to explain the 
importance of early intervention with developmental delays and provide 
information on our other universal screenings (home language, English 
proficiency, vision, hearing).  

● We have a new MCCSC partner (an SLP who will be at BMS a couple of days a week 
- their bio will be in an upcoming newsletter). Terri Chase started the school year 
with us, but unfortunately, will not be staying. Her last day will be August 15th. We 
are waiting to see if MCCSC will continue to keep the position. Jess has a candidate 
in mind, and Jess and Quinn will be interviewing her this week.  

●​ Terri’s position with MCCSC is grant-funded and MCCSC has not notified 
BMS if they are replacing her. 

● Jess has worked with teachers and MCCSC to finalize student lists currently eligible 
for student services and to identify possible referrals.  

 

Professional Development  
●    Jess continues a master’s degree in Teaching, Learning, and Curriculum 
●​ Sam Cusack completed his Montessori teacher certification this summer!  
●​ Nick continues a master’s degree in Teaching, Learning, and Curriculum. 
●​ Staff completed an employee handbook and civil rights training on August 4th 

in-service day.  

Administrative  
●​ Quinn and Jess continue to work with Luke Frydenger on the new logo and marketing 

video.   
●​ NSLP: Direct certification has been processed, and applications will be sent out by 

email on August 15th.  



 

●​  The Staff Handbook, Parent Handbook, and Policy Handbook were reviewed and 
updated for consistency, posted to the website, and disseminated to the community.  
.  

Community Partnerships  
●​ After-school clubs to be offered this fall: Taekwondo, Girl Scouts, and Newspaper Club. 

Facilities Completed  
●​ Lower playground, Sweetgum/Hickory playground, climbing tree mulched 
●​ Parking lot holes patched 
●​ Sweetgum flooring 
●​ Gutter cleaning 
●​ Landscaping 
●​ Maple fountain repair 
●​ Maple toilet repair 
●​ Dishwasher booster repaired 
●​ Sycamore HVAC, Maple HVAC, and Annex HVAC 
●​ Monthly pest control mitigation in the main building 

Pending  
●​ Kitchen - Food disposal - Replacement needed - pending estimates 
●​ Hickory HVAC - awaiting delivery of parts 

Communications  
● Bi-weekly newsletters, Facebook posts, flyers. 
●​ Scheduling with Dr. Lisa Thomassen: Fall parent forum on the impact of screen time on 

kids 
●​ Montessori Moment blog on the BMS website 
●​ Blog posts 

Finances as of 7/31/2025 
● Main checking: $ 82,342.23 
● Money market: $ 224,259.03 
● Café Account $ 9,059.26 
● Fundraising Accounts: Savings $30,315.13, Checking $25,161.99 

       ● CD $112,316.00 (ECR money matures 6/16/26)  
 
Investment Accounts: 
● Fundraising: Started at $65,000 Currently at: $ 67,403.63 
● Cash Management: Started at: $100,000 Currently at: $ 103,933.47 
● Long-Term Fund:Started at: $ 483,978.00 Currently at: $ 528,859.98 
● IUCU Loan balance - $ 442,414.60 

Strategic Plan Accountability  



 

Project Updates  

Operations-Curricular 

​ Executive Function focus→completed 

 
Operations-Organizational  
■ Project: Increase Student Diversity- 
​ -socio-economic diversity: continuation of scholarship program with 
short-term goal of funding the scholarships we have and long-term goal to 
increase the number of scholarships  
​ -racial diversity 
2024-2025-Goal to “reflect (or exceed) diversity rates in our area)” 
Race 192 responses 
American Indian/ Alaska Native .5%  (Monroe County .14%) 
Asian 18.75% (Monroe County 6.64%) 
Black/ African American 5% (Monroe County 3.56%) 
Hawaiian/ Pacific Islander 1% (Monroe County-not listed separately) 
White 74.75% (Monroe County 83.38%) 
 
Other statistics listed for Monroe County 5.18% multiracial (not currently an option in FACTS?), 
1.1% other 
 
Summary: we have met/exceeded our goal to reflect the community; however, this project 
doesn’t “end”, it is a continuous effort to connect to the community around us. 
 
○ Project: Investigate and Implement Extracurriculars for Elementary Students-Taekwondo 
(STATUS-ONGOING, BUT GOALS HAVE BEEN MET) 
○ Project: Consistent Social Media presence-great parent resource helping with vision-level 
guidance, SEO/analytics, and content!  
​ Knowledgeable parent says this should not be a goal-that a better use of our time is 
targeting a smaller amount of output with tools like Google Analytics. However, they did not 
get to fulfill their ideas to support us on this this year. We may look for another knowledgeable 
parent to pick this up, or follow back up with this parent next year. 
○ Project: Website Review and Revisions-COMPLETE 
○ Project: Higher Receptive and Expressive Communication Engagement with Families- 

●​ Changes have included: 
○​ Exit survey implemented  

■​ (3:3 returned for mid-year exits) 
■​  (will be sent after parent survey closes 5/16) 

○​ Increase newsletter engagement 
■​ adding a table of contents to the top of newsletters 
■​ shortening them when possible with a link to the blog for more info 

for those who are interested 
■​ Engaging families and students in creating content 



 

●​ Walnut is creating a newsletter about their winter service 
project that will be shared 

●​ Families have been invited to share cultural experiences 
through writing an article for the newsletter, and our first is 
about to be submitted. 

■​ smaller embedded images to make newsletters feel shorter so that 
people are more likely to look at the whole thing 

●​ Results so far:  
○​ Newsletter engagement has had a 50% increase during this strategic plan. 

■​ Newsletters continue to have an open rate between 70-85% 
(previously in the 50’s). 

■​ Click rates fluctuate between 5-15%. 
○​ Stand-alone emails have a 50-60% engagement rate. 

●​ ENGAGEMENT AS OF MAY 2025 
○​ Click rate 6.75% 
○​ Open rate has gone from 65.7% in the 2023-2024 school year to 66.7% this 

school year. 
○​ The blog has not been well-visited (no likes or comments, reaching out to 

Go Montessori for stats on general clicks) 
■​ Is there a metric that we will use to determine whether this is a good 

use of resources? 
○ Project: Parent Event and Task Engagement Improvement- 

●​ Sign-up genius has been implemented for volunteers, and this seems to be working (vs. 
just email announcements and responding) 

●​ People sign up well at the beginning of the year, so we will add more things earlier to 
see if we have better sign-ups up 

●​ Next experiment 
○​ Online form with Parent Volunteer preference information that is required during 

the enrollment process each year. We are in the process of creation for summer 
dissemination 

○ Project: Foster Community-5K was a great success for this. This will never be “done”, but 
goals have been met. 
○ Project: IU Teacher Education Program Exploration- BEGINNING AGAIN WITH NEW IU 
FACULTY- completed outreach; IU not open to partnership at this time 

Value-Alignment  
○ Project: Evaluate Solar Possibilities- COMPLETED, though may have a phase 2 
○ Project: Hire Interventionist-CONTINUING SEARCH-ON HOLD (Financial reasons, and we 
have a full-time special education para and one-day special education teacher from MCCSC 
right now) 
○ Project: Hire Counselor/Therapist - COMPLETED, Partnership with Counselor Sky Adams 
○ Project: DEI Survey- survey complete, interpreting results is the next action step 
○ Project: Equity Audit-in-progress (two-year project) 
 
 



 

Orientation Presentation 

Closing 

Janelle Terkhorn – President 

●​ Janelle thanked everyone for attending. 

●​ Meeting Adjourned: 8:09pm 

 

Respectfully submitted by Christine Lovelace, Secretary 


	Bloomington Montessori School 
	Board of Directors Meeting & Orientation Minutes 
	August 12, 2025, 6:00 pm, Zoom 
	Board Members Present 
	 
	Staff Members Present 
	Preliminaries 
	Welcome 

	 
	BMS Classroom Tour and Quiz 
	Approval of Minutes from the May Board Meeting 

	 
	Operations  
	Orientation Presentation 
	Closing 


